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Encl (1 Hazardous Material (HM) Process Flowchart

1. Purpose. This instruction establishes specific CHRIMP guidelines for
host, tenant, and contracted activities within the CNRGC Area of
Responsibility (AOR) , which includes Naval Air Stations Pensacola and Whiting
Field. References (a) through (i) provide comprehensive, overarching policy
and will be used in conjunction with this instruction when handling and
accounting for HM. Accounting for HM shall include placing and monitoring
orders for HM, securing an adequate amount of inventory to meet user
(customer) needs, receiving and issuing material, tracking issues to users to
ensure material is returned to a Hazardous Minimization Center (HAZMINCEN)
within the guidelines of this instruction, and properly disposing of material
through hazardous waste management channels.

2. Scope. This instruction applies to host, tenant, and contracted
activities involved in planning, procurement, acquisition, stowage,
distribution, requistion, use, or other disposition of HM at all facilities
within the CNRGC AOR.

3. Background. The Navy HM Control and Management (HMC&M) Program wasestablished in 1989 by the Chief of Naval Operations (CNO) .This program I

defines uniform policy, guidance, and requirements for the life-cycle control
and management of HM acquired and used by the Navy. It also directs that
controls be established to reduce the amount of HM used on naval
installations. The CNO assigned Naval Supply Systems Command (NAVSUPSYSCOM)
as HM Program Manager for Navy. As a result, NAVSUPSYSCOM developed the
CHRIMP, which has proven to be a successful method to achieve life-cycle
control and management of HM.

4. Policy. Centralized HM management is mandated by references (c) , (e), and
(f) for Commanders and Commanding Officers of shore facilities, which requires
the establishment and implementation of procedures to control, track, and
reduce the variety and quantities of HM in use, in storage or stock, or
disposed of as HW per reference (h) .This includes establishing Hazardous
l-1inimization Centers (HAZMINCEN's) to facilitate the central management of all
HM at a facility. The HAZMINCEN is the central HM stock point and procurement
authority for host, tenant, and contracted activities within the CNRGC AOR.
All HM users will maintain an Authorized Use List (AUL) within the Regional
Safety Office of all materials possessing a Material Safety Data Sheet (MSDS) .
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A copy of the MSDS shall reside within the HM at all times and shall be
referred to as necessary when handling the material. Under no circumstances
will the user procure HM directly or take custody of HM from other than the
HAZMINCEN. Furthermore, the user will not order material from the HAZMINCEN
that has not been approved by the Regional SafetyOffice (refer to
subparagraph 6b.) .Users will not use the Government-Wide Commercial Purchase
Card to purchase HM and are subject to punitive action if found doing so.
Every effort shall be made by the user to identify environmentally friendly
products or non-hazardous substitutes to perform its mission.

Definitionss

a. Authorized Use List (AUL). The list of all HM needed to support the
requirements of a command or facility.

b. Hazardous Material (HM). An item of supply consisting of material
that, because of its quantity, concentration, or physical, chemical, or
infectious characteristics, may either cause or significantly contribute to an
increase in mortality or an increase in serious, irreversible, or
incapacitating reversible illness; or pose a substantial present or potential
hazard to human health or the environment when improperly treated, stored,
transported, disposed of, or otherwise managed. When in doubt, contact the
Regional Safety Office!

c. Hazardous Waste (HW) .Any discarded or abandoned hazardous substance
as defined in 40 CFR 261 or applicable state regulations where the state has
been granted enforcement authority by the Environmental Protection Agency
(EPA) .It may include any discarded liquid, semi-solid, solid, or
containerized gaseous material.

d. Material Safety Data Sheet (MSDS) .The MSDS describes the health and
safety hazards associated with the material and precautions for safe handling
and use. Work centers using any material that has an MSDS must keep a copy of
this document on site for as long as the product is in the workspace.

6. Procedures. Each HAZMINCEN, with locations at Naval Air Stations
Pensacola and Whiting Field, is responsible for ensuring total accountability
of HM procured and used within the CNRGC AOR. Additionally, HAXMINCEN's will
follow CHRIMP procedures to maintain inventory sufficient to meet user needs
while limiting the amount stored to ensure good shelf life and minimize HM,
quantities within the CNRGC AOR. The following procedures and enclosure (1)
provide specific guidance to CHRIMP participants:

a. Establishing the U~er Account. The user shall contact the HAZMINCEN
for guidance on establishing an account. This step involves creation of a
user cost center code, job order number, points of contact, locations, and
requisition serial numbesr. The user shall also contact the Regional Safety
Office to establish an AUL. In most cases, the user will have an established
Inter-Service Support Agreement (ISSA) or Memorandum of Understanding (MOU)
with NAS Pensacola or NAS Whiting Field. Otherwise, the user shall establish
an MOU with HAZMINCEN at

http://~.naspensacola.navy.mil/logistics/hazmart.html.

b. Maintaining an AUL with Regional Safety Office. U~on establishing an
AUL, the user will notify the Regional Safety Office of any "one-time"
requirements or changes to its AUL. This shall be accomplished BEFORE
ordering new requirements from the HAZMINCEN. The user will be held
accountable for HM in its possession.
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c. Ordering HM. The user will order HM via the above-mentioned HAZMAT
webpage using either of two options: (1) Order on-line; or (2) Order by mail

d. Delivering HM. The user shall have the option of either picking up an
order or having it delivered to a site specified in the user's account. The
user will sign the HAZMINCEN issue document as proof of delivery.
Transportation of HM on public highways will be accomplished in accordance
with DOD 4500.9-R, Part II, Chapter 204; and 49 Code of Federal Regulations.
Transportation of HM in a privately owned vehicle is strictly prohibited.

e. Tracking HM. Each HAZMINCEN shall track issues to ensure material is
returned under the following criteria: (1) If the user has a Regional Safety
Office approved HM locker, it may retain the material for up to 7 days; (2) If
the user does not have the approved locker, it must return to material by 1500
on the same day it is issued; and (3) Some HM may be retained beyond 7 days
with proper justification. The user shall conduct a monthly review of the
material in its custody by accessing the Outstanding Material Report on the
HAZMINCEN (HAZMART) webpage. The user is accountable for the material listed
in this report and is encouraged to return items as soon as possible to
prevent material losses and reporting discrepancies.

f. Returning HM. The user will use the Material Turn-In Form located on
the HAZMAT webpage. The HAZMINCEN will pick up material from a designated
user site if the user so chooses. All material returns shall have original
markings and HAZMINCEN barcodes. The HAZMINCEN will not accept material
unless sufficient information is available to process the return.

g. Processing HM Returns. Each HAZMINCEN will determine HM returns as
either reusable or HW. Reusable items will be picked up in to stock and
issued free of charge to subsequent customer orders. All HW will be processed
through the Regional Environmental Office for disposal.

7 Action

a. Host, Tenant, and Contracted Activities will comply with this
instruction and its references. Commanding Officers and Officers-in-Charge of
activities within the CNRGC AOR will familiarize permanent and t~mporary duty
personnel of CHRIMP and ensure employees involved with the handling and use of
HM are trained properly. Furthermore, Commanding Officers and Officers-in-
Charage will ensure full and active participation in the Regional CHRIMP and
promote the use of established CHRIMP business practices.

b. Regional Safetybffice will ensure users comply with material
retention (temporary storage) requirements, that material in the users'
possession is identified on their AUL's, and proper safety procedures and
equipment are utilized in the performance of duties. Additionally, it will
maintain the CNRGC AUL and MSDS repository and enforce directives and
regulations applicable to CHRIMP.

c. Regional Environmental Office will ensure HM and HW are tracked,
reported, and disposed of properly in accordance with applicable Environmental
guidance and directives. It will work with Public Work Center and the
Regional Officer-in-Charge of Construction to identify and track all HM
brought on board on CNRGC installation for use by a contractor.
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d. Regional Logistics Department, Supply Division, will administer the
CHRIMP under the direction of the CNRGC to ensure compliance with references
(a) through (g) .Each HAZMINCEN will operate storefronts at NAS Pensacola and

NAS Whiting Field, providing HM support to all hosts, tenants, and contractors
within the CNRGC AOR.

8. Forms. CHRIMP forms and information are available via HAZMART webpage
http://www.naspensacola.navy.mil/logistics/hazmart.html. Or you may contact
the HAZMINCEN Office by telephone at 452-3838 or e-mail HAZMART@navy.mil.

Distribution:

A C D
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Hazardous Material Management Process Flowchart
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Hazardous Material Management Process Flowchart
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